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1.0 INTRODUCTION

1.1  Background:

The existing highway garage facility located at 2869 New Scotland Road in New Salem was originally constructed
in the 1960’s. Since this time, significant population growth in the Town of New Scotland has increased the
demand and scope of highway department services. The expansion of these services have included maintenance of
miles of additional town roadways and growing responsibilities for storm water management in response to state
and federal mandates. Within the last 10 years, the highway garage facility has also become the primary center
for operating and maintaining all of the town water and sewer systems, including the housing of computer systems
to continuously monitor system operations. The existing garage facility has multiple deficiencies due to its age and
limited size and is considered inadequate to efficiently respond to the increased demand for highway department
services.

In response to these conditions, the Town of New Scotland has requested that Stantec prepare a highway garage
facility improvement study to determine options to efficiently meet the increasing demands for highway department
services while maintaining operations at the existing site.
1.2  Goals of the Study - Conceptual Phase
The following goals were established for the conceptual phase of the Highway Garage Facility Improvement Study:
1. Identify current deficiencies in the condition and functional utility of the site.
2. Quantify space needs for operations at the highway garage facility through the year 2025.

3. Present two (2) conceptual alternatives that accommodate space and utility needs while maintaining
operations at the existing site:

Alternative 1: Rehabilitation or the existing highway garage structure with a new administrative
addition on existing site.

Atternative 2: - |
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